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MEMBERS/PARTNERS

e 2 members in Oct 2017

e 26 members in Oct 2018

e 15 members/10 Partners In
Oct 2019



LEADERSHIP TEAM

e 0in Oct 2017

e 5inJune 2018

e 71In Oct 2019

e 1 Board Retreat 2018
¢ 1 Board training 2019



Marketing

Palm Card 2018
o Spanish 2019
Website documents 2017
Website redesign 2019
Business card 2017
Vertical Banner 2017 e Horizontal Banner 2018 e Square marquis sign 2019
One-pager 2017 (redesign 2018)
Bottle necker hangers 2017 (redesign 2019)
Social Host door hangers 2018
Medicinal marijuana brochure (2018)
Elgin Resources (2018)
Rx Drug take back locations (2019)



COLLABORATION

> Over12
organizations







MEETINGS

Nearly 3 dozen one-on-one 2018
Nearly 2 dozen one-on-one 2019
Mo. meetings average: 15 (2017)
Mo. meetings average: 12 (2018)

Membership meetings: Elgin Hispanic
Network, Kane County Opioids Task Force,
Northwest Hispanic Chamber of
Commerce, Elgin Police Citizens Advisory
Committee, ECC & GBPL Hispanic
Heritage Month, Census 2020, Centro de
Informacion Gala, etc.




Action Groups




CORE MEASURES

2018 Kane County

Measure Grade Alcohol Marijuana Rx Drugs

Past 30 Day Use
8 17%
10 27%
12 46%
Perception of Risk
8 76%
10 81%
12 80%

Preception of Peer Disapproval

8 70%
10 75%
12 66%

Preception of Parental Disapproval
8 78%
10 89%
12 72%
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2016 Kane County

Measure Grade Alcohol MarijuanRx Drugs

Past 30 Day Use
8 24%
10 28%
12 39%
Perception of Risk
8 80%
10 85%
12 84%

Preception of Peer Disapproval

8 61%
10 59%
12 52%

Preception of Parental Disapproval

8 91%
10 96%
12 95%
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57%
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Increasing

=» Leaner/meaner core
=2 Split Members and Partners
-» Last year..do or die!




KEY DOCUMENTS



Key Docums

=> Community Assessment

=> Logic Models (Alcohol, Cannabis,
Opioid)

€ 7 Strategies



https://docs.google.com/document/d/1lpwK8xohi2o9F1MARCRpKZoruaLaizR1dzb7i_AVuMU/edit?usp=sharing
https://drive.google.com/open?id=1Y2Zs-Dj0Fk4OZ8ka8MB40CWket2mueuh
https://drive.google.com/open?id=1dOQr1gUOFKVktgcxqG6nkHNdDw1mUFnx

_ _ ‘=t- epiphany
Behavior Change Strategies community
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Environmental Strategies
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Individual Strategies

10/2/2019 :.I epiphany community services 46



Figure 6: Sample Logic Model for Environmental
Approach using the Seven Strategies

But why here?
Tobacco
products are
- | sold to youth
despite age
But why? restrictions
-=1 Tobacco L
products are
easy to get
But why here?
The Problem .
Is...
Tobaccouse | |
rates are
increasing
among youth

Intervention/Action

Provide information: Post signs that
read “We don't sell tobacco products to
people under the age of 18" in stores
that sell tobacco products.

Enhance skills: Train merchants to
check identification for persons purchas-
ing tobacco products.

Provide support: Offertobacco cessa-
tion classes at the local youth center for
teens who have already begun smoking.

Enhance access/reduce barriers:
Translate merchant education materials
into Spanish and other languages.

Change consequences: Increase taxes
on cigarettes; provide public recognition
for retailers who do not sell tobacco
products to youth.

Change physical design: Place
tobacco products behind the counterin
retail outlets.

Change or modify policies: Remove
tobacco vending machines from bars
and restaurants

4 Strategies samples



https://docs.google.com/document/d/1aK1k2cXvwg86ItDxltIjPBJ46BqwZMpklHsl7shaYmU/edit?usp=sharing

KeyDocums

=> Evaluation Plan

=> Sustainability Plan

=>» Action Plans...



https://drive.google.com/open?id=1VT9WPaqjdyvvhRw3KFlSPqb4QE2EHHsF
https://drive.google.com/file/d/1Jb97E2SjeYqZBQfzRi9Zr3QdGtb6ogCi/view?usp=sharing

Mulitmedia



Welcome to te
DFC Program!

=> Video: Introduction to the DFC
Program

€ Helen Hernandez, Assistant
Director, Office of
Drug-Free Communities
(DFC), Office of National
Drug Control Policy
(ONDCP)



http://www.tvworldwide.net/events/drugfreecommunities2017/VideoId/115/UseHtml5/True
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http://www.youtube.com/watch?v=279ZhBgI10A

