AGENDA - RETREAT

Friday, June 8, 2018 « 9-2pm

i L. o . . )
m /, Vision Statement “A safe and healthy community

Walcamp Outdoor Ministries and Retreat Center

COALITION FOR A 32653 5 Points Road, Kingston, IL 60145, USA
SAFE & HEALTHY ELGIN

CSHElgin.org

Start  End ACTIVITY OWNER
9:00 9:15  Welcome/Intro/housekeeping/overview Gil
9:156 10:15 1) What is this Coalition really about? Tracy

2) Why am | here?

3) CSHE History

a. Elgin Gang/Drug Task Force
b. Drug Free Communities

10:15 10:20 BREAK

10:20 10:45 Review Action Plan Tracy

10:45 11:15 Team Building #1 Ken

11:15 11:45 LUNCH

11:45 12:30 Introduction to Strategic Planning Ken
Framework

12:30 1:00 Community Assessment Ken

1:00 1:10 BREAK

1:10 1:40  Action Plan Gil

1:40 1:50 Closing Moving Forward Keith

NEXT MEETING: Board Retreat, July 11, 2018

MISSION - Coalition for a Safe & Healthy Elgin:
To promote a safe and healthy community free of violence and substance use activity through education, prevention, and action.


http://cshelgin.org/

